The way we engage people
and communities in a place

Resources to embed the ‘LETS’ principles



Person and Community Centred Approaches(PCCA)

 Key pillar within Bury’s neighbourhood model

 The consistent and persistent utilisation of person and community
centred approaches.

* Underpins the way in which the Bury system collectively engages and
interacts with local communities.

* Tailored to need each neighbourhood - select, co-design, develop and
evaluate the relevant components of PCCA to apply in place according
to demand and opportunity.



Let’sdo it .... In our neighbourhoods - Communities & public services Together

Lets Do It — The Strategy for the Borough to 2030.
“achieving faster economic growth than the national average, with lower than national average levels of deprivation”
“we will work collectively to give everyone the encouragement and support to play their part (and) joining together the delivery
of all public services as one

The way we organise ourselves for case management A The way we engage people & communities in a place
Neighbourhood Team/System Working Resources to embed the “LETS” principles
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Public Service Reform Steering Group

* Provides oversight and delivery of the framework for Bury’s person and
community centred approach (LETS principles) ensuring it runs through
everything we do

* To define what is meant by person and community centred approaches in
Bury, promote what is working well and challenge where more can be done

* Mapping progress against each activity — leads, governance, progress to
date and key next steps

* Deep dive into activity at each meeting - discussed to date:
* Bury Directory
 Participatory budgeting
* Trauma informed approaches



